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EXECUTIVE SUMMARY

In March 2016, the Terrebonne Parish
Economic Development Authority (TEDA)
retained Garner Economics, LLC to develop
an Economic Development Strategy. The
focus of this engagement was to help
Terrebonne Parish understand how it can
leverage its strengths and mitigate
challenges to create economic opportunities
for its citizens. The resulting plan, AN ECONOMIC ENHANCEMENT
STRATEGY FOR TERREBONNE PARISH, LOUISIANA, provides a roadmap
that details the product improvement, marketing, and organizational
changes the TEDA and the Parish must make to ensure that Terrebonne
strengthens its competitive position and is able to attract and retain the
types of businesses that will create jobs and opportunities for its
population.

Terrebonne Parish, Louisiana

Specifically, the process to build the economic enhancement strategic
plan included the following:

e A comprehensive and holistic assessment of key forces driving
the economy and its shifting dynamics;

e An Assets and Challenges Assessment (A&C) of Terrebonne
from the perspective of a site-location consultant that facilitates
investment decisions; and

e A set of implementable recommendations that the leadership in
the Parish can take to make Terrebonne Parish a more desirable
business location for the identified business targets and to
market the Parish as such.

Figure 1 illustrates the process to build the strategy.

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana

FIGURE 1: PROJECT PHASES & METHODOLOGY
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Evaluate Terrebonne Parish’s competitive position from an
economic development perspective:

o Economic and Labor Analysis

o Retail Leakage Analysis

o Local Specialization, Competitiveness & Growth
Assessment

o Community Assets and Challenges Assessment (A&C)

o Community Engagement Feedback

Compare the Parish to the United States and Louisiana.

Prepare the COMPETITIVE REALITIES REPORT (a summary of
Phase I).

Position Terrebonne Parish to achieve success through an
actionable strategy, including short- and long-term tactics (5
years) addressing:

. Business retention and growth

. Product improvement initiatives for the Parish
o Entrepreneurship

. Business recruitment and marketing

. Workforce needs

Present the final report.
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The strategic enhancement plan is a compilation of local and regional The above analysis revealed that Terrebonne Parish has many assets
facts and data points. Combined with the A&C, a Community upon which to build. The Target Business Sector analysis provides the
Engagement process; an Economic and Labor Analysis; a Retail Leakage rationale for six target business sectors for the Parish that will diversify

Analysis; and a Local Specialization, Competitiveness & Growth
Assessment, this process informed the work to identify target business
sectors for the Parish. These “building blocks” also are the basis upon
which the strategic recommendations were built. The assessments and
their key findings are presented in greater detail in Chapter 1.

the Parish’s economic base, as well as build on current areas of
strengths. These targets are “best fits” for the Parish based on the
current economic and business climate conditions and are
recommended given its attributes and assets.

The identified target business sectors for the Parish are:

e Food Manufacturing & e Energy & Marine

Related Services Production Support Services
e Coastal Restoration e Aviation & Avionics
e Health Services e Professional Services

An Economic Enhancement Strategy for
Terrebonne Parish, Louisiana
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In conducting this analysis, the team found that Terrebonne Parish has
many assets to build upon and has the opportunity to set itself apart as
a competitive place for several types of industries beyond its traditional
strengths. The result is a set of implementable recommendations that
will help Terrebonne better focus its economic development service
delivery to attract identified business targets and be better positioned
for the next wave of economic growth. They reflect items Terrebonne
should undertake to mitigate negative perceptions of the Parish by site-
location advisors or companies looking to invest in the Parish, as well as
tactics TEDA can use to effectively market the Parish to the
recommended business targets.

The strategic recommendations are broken into three categories and
noted in Figure 2:

1. Policy changes and investments that should be made to
strengthen the Parish’s product;

2. Improved economic development service delivery; and,
3. Tactics to better market the region.

The resulting recommendations identify areas where TEDA can act as a
catalyst to lead initiatives to improve the area’s economic development
service delivery and initiatives for which TEDA will serve as a facilitator
or participant to improve the overall business climate. By taking steps to
balance its economy and better highlight its unique advantages,
Terrebonne Parish can shape its economic future and ensure that there
are sufficient economic opportunities for its residents.

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana

FIGURE 2: RECOMMENDATIONS

Recommendations

1. Create a culture, programs,

and support infrastructure for

entrepreneurship

2. Establish an Airframe and
Power Plant (A&P) certificate
program

3. Develop hangar facilities to

attract MROs and aircraft
assembly operations

4. Create a plan to improve

gateways into the Parish

5. Create sales tax allocation

districts or utilize tax
increment financing more
effectively

Create a one-stop permitting
office to streamline the
permitting process

Develop a realistic and
sustainable incentive policy
for the Parish

Create a Project Opportunity
Fund (deal closing fund)
Conduct a capital campaign
feasibility analysis for TEDA

1. Enhance the TEDA website

Modify the Parish “Bayou Country” brand specifically for TEDA
3. Enhance the Parish’s marketing collateral, media, and public

relations efforts

Actively solicit and provide information to site-location consultants

5. Develop a Terrebonne community pride campaign
6. Create a cadre of TEDA Ambassadors to extend the Parish’s brand
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CHAPTER 1: WHERE TERREBONNE PARISH STANDS AS A PLACE FOR BUSINESS

A Summary of the Competitive Realities Report

This chapter summarizes the team’s findings in the discovery phase of the
assignment. A more detailed discussion of the following information was
presented to TEDA as a COMPETITIVE REALITIES REPORT in July 2016. The
COMPETITIVE REALITIES REPORT is an objective and subjective evaluation of
where Terrebonne Parish stands as a place for business. To build the
report, the team collected data, conducted on-site visits, and solicited
opinions and feedback from the Parish’s stakeholders from a site-
selection perspective. The team used the same criteria and measures that
potential companies looking to invest or expand in the Parish would
employ. Additionally, the Terrebonne Parish’s economic position was
compared against the state of Louisiana and the United States. Three
primary vehicles were used to make the assessment: an Asset and
Challenges Assessment; a Labor, Demographics and Economic Analysis;
and research comprised of a series of focus groups and an electronic
survey.

In addition to informing the targeting and recommendations phases of
the project, having a solid sense of where Terrebonne Parish stands
allows TEDA to recognize the Parish’s strengths so they can be marketed
and identify gaps in the Parish’s product so it can take steps to mitigate
those gaps and nurture a more attractive business climate.

As a complement to the assessment of the physical and regulatory
structure of Terrebonne Parish, Garner Economics conducted three focus
groups with key community stakeholders and conducted an online survey
to solicit a variety of perceptions of the Parish’s business climate,
stakeholders’ thoughts on the area’s attractiveness to companies, the
types of companies that would be a good fit for the region, and areas the

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana

community could or should work to improve. Thirty-nine people
participated in the focus groups, which were organized into the following
categories: Large Employers; Small Businesses and Entrepreneurs; and
Government & Academia. The focus groups were held May 18, 2016. The
survey was based on feedback received from the focus groups and was in
the field May 31-June 14, 2016. One hundred-thirty people completed
the survey.

Such community input is a vital part of the strategic planning process. In
addition to providing a context around the data accumulated in Phase | of
the project, the feedback from stakeholders in the community provides a
way to validate conclusions. Similarly, the input often raises issues or
nuances that are critical to understanding the community; these insights
may or may not be discernible through desktop research.

The following key themes emerged from the discussions and the survey.
As noted in the COMPETITIVE REALITIES REPORT, the comments from focus
group participants and survey respondents may not necessarily be
statements of fact, but represent opinions or perceptions.

e Both the focus group participants and survey respondents noted the
Parish’s friendliness and resiliency as assets. Other assets noted
included its culinary strengths, its location and proximity to other
communities and the state’s metropolitan areas, and its
recreational/water assets. Several noted the medical expertise in the
Parish and the technical and higher education institutes. The
Cardiovascular Institute of the South and the coastal restoration
programs at Nicholls State University (NSU) and Fletcher Technical
Community College were frequently mentioned (though NSU is not in
the Parish proper).
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e Conversely, focus group participants and survey respondents noted o  When asked to comment on the current labor situation in the Parish,

that the high cost of insurance, government bureaucracy and taxes, focus group participants and survey respondents noted that there is a
the inefficient and aging road system, and aging infrastructure are large supply of certain workers given the depressed condition of their
deterrents to investment in the area. A perceived lack of employment given industry (Oil and Gas and Shipbuilding). Similar to many areas in
opportunities, amenities for young professionals, and a perceived the country, both groups noted that it is often difficult to find both
inertia among decision makers were noted as characteristics that entry-level workers and workers with trade skills. Focus group
hold back the area. Another often mentioned challenge is the region’s participants noted that the area is making some progress in this arena
inability to attract and retain trailing spouses, young professionals, through work to re-train and train workers through Fletcher Technical
and other talent. Participants and respondents noted that attention Community College and Nicholls State University (NSU) in partnership
to the Parish’s soft infrastructure—for example, broadband with the high schools.

connectivity, parks, trails, and other local recreation facilities—would

help make Terrebonne Parish more attractive to these groups. e Because an essential part of this strategy is the identification of target

industries that TEDA should work to attract, the team solicited the

e Related to this, participants and respondents suggested that the focus group and survey participants’ feedback on the types of
Parish could do more to develop the area’s infrastructure (i.e., industries that would be a good fit for the region. Industries most
transportation assets, the local road network, and/or fully leveraging frequently mentioned included distribution and logistics; heavy
waterway and rail connections). manufacturing; food (especially seafood) processing, storage,

refrigeration, and distribution; marine-based (including coastal

*  Focus group participants and survey respondents scored the Parish as restoration); aviation-based—either aircraft or unmanned aerial

average in terms of the business climate in the Parish, with business vehicles (to leverage the airport); and boat maintenance. The

climate defined as those policies and laws enacted by the local feedback also included suggestions to diversify the region away from
government that impact local businesses. 0Oil and Gas.

FIGURE 1.1: BUSINESS CLIMATE RANKING e When asked what the Parish can do to make itself more competitive,
focus group participants and survey respondents suggested that
effort be devoted to building amenities that would attract and retain
talent and that the region work together to strengthen the
environment (e.g., coastal restoration) and modernize its
infrastructure. The stakeholders would also like to see continued
cooperation between industry and higher educational institutions to
improve training and skills development and to nurture
entrepreneurship.

Smaller Large Government Survey
Companies Companies & Academia Respondents

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana Page 6
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Figures 1.2-1.6 highlight the feedback in terms of the overall competitive position of Terrebonne Parish. A detailed summary of the community
engagement input was provided in the COMPETITIVE REALITIES REPORT.

FIGURE 1.2: PERCEIVED STRENGTHS

When asked to name Terrebonne Parish’s strengths, focus group participants and survey respondents responded as follows:

Nicholls State University 73
Culture 71
Food/Cuisine
Fletcher Technical College
Resilience and resourcefulness
Sense of community
Quality of place
Health care
Dedicated/Stable workforce
Port of Terrebonne
Location
Access to recreation
Houma-Terrebonne Airport and Industrial Park
Public safety
Access to different transportation modes
Low cost of doing business

Diverse economic base

0 20 40 60 80
Number of Responses
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FIGURE 1.3: PERCEIVED INHIBITORS

When asked to indicate issues that inhibit Terrebonne Parish/TEDA from recruiting businesses, the two groups responded as follows:

Not attractive to young professionals/trailing spouses
Cost of insurance

Lack of economic diversity

Aging transportation infrastructure
Weak K—12 education system
Taxes and fees

Poor industrial infrastructure

Poor worker quality

Other*

Small population

Lack of industrial parcels

High energy costs

0 20 40 60 80 100
Number of Responses

.
“Other” responses provided include: not enough green space and more recreational activities, bureaucracy and taxes, lack of cultural experiences, high cost
of housing and real estate, federal regulations, water and air pollution, little oversight of government functions and services.

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana Page 8
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FIGURE 1.4: TARGET BUSINESS SECTORS

When asked what types of business sectors would be a good fit for the Parish, the two groups responded as follows:

Coastal restoration
Maritime support services
Oil and gas support

Seafood processing
Recreation-based/Ecotourism
Aviation support

Health care services
Commercial fishing

Food processing
Distribution/Storage centers
Robotics

Unmanned aerial vehicles
Financial services

Other

I T T T I 1

0 20 40 60 80 100
Number of Responses
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FIGURE 1.5: LACKING INFRASTRUCTURE

When asked what hard or soft infrastructure* is weak or missing in Terrebonne Parish, the survey respondents and focus group participants ranked
the items as follows:

North-south interstate

Effective internal road system
Amenities for families

Deepwater port

School facilities

Bike/Pedestrian paths

Support for small or new businesses
High-speed internet

Public transportation

Other

0 20 40 60 80
Number of Responses

*Hard infrastructure was defined as the physical networks such as roadways, sewer, broadband internet, airports, and/or ports. Soft infrastructure was defined
as institutions or places that support the economic, health, and cultural climate of a place, such as the education system, the health care system, system of
government, and/or parks.

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana Page 10
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FIGURE 1.6: PRIORITIES TO STRENGTHEN TERREBONNE PARISH'S COMPETITIVE POSITION AS A PLACE FOR BUSINESSES AND TALENT

When asked to indicate the top items they would like to see the Parish leadership take on to strengthen Terrebonne’s ability to attract and retain
quality companies and talent to Terrebonne—without worrying about money or politics—the two groups responded as follows:

Responses given by focus groups:

Recapture the coastline and build a
cluster around coastal restoration

Grow in a holistic, smart way; anticipate
needs and build them

Diversify the economy

Improve the local road network

Create a destination that gives people a
reason to want to come here (e.g.,
execute Bayou Country Sports Park)
Reduce the fees and taxes businesses
need to pay; ease operating costs
Create a business incubation environment
Leverage the airport

Bring rail back to the entire Parish

Learn to work together regionally

Fix and develop downtown

Work toward a consolidated form of
government and remove parochialism

Most frequently noted by survey respondents:

Protect and leverage the coastal ecosystem

Improve the school system (K-12)
and school facilities

Build a better transportation system
(road and water infrastructure)

Expand the port and deepen
the ship channel

Build a regional destination that draws
activity to the area

Build a regional vision and plan for the area
Build the Bayou Country Sports Complex

Provide high-speed fiber to
all homes and businesses

Work toward a more consolidated
government (i.e., lessen parochialism)

Continue to strengthen downtown Houma

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana
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Grounded by decades of economic development, site-location analysis,
and industry cluster targeting experience, Garner Economics began the
project to assess Terrebonne Parish by using a rigorous set of techniques
based on fully sourced and reliable datasets to completely understand
the Parish’s current economic state. The main component of this phase
was the ASSETS AND CHALLENGES ASSESSMENT (A&C), which is a compilation
of local facts and data points with quantitative analysis and some
subjective opinions. These are typically the same variables that are used
when we conduct a locational assessment on behalf of a corporate client.

Garner Economics analyzed 56 community factors as part of the
assessment. Ratings evaluate Terrebonne Parish against the state of
Louisiana and the United States. Of the 56 variables analyzed, 19 are
considered an asset and 11 a challenge (26 rated as neutral). The
combination of neutral and challenge ratings may define the Parish as
average, which is a rating that may stymie it in competing globally over
time. The goal in the future will be for those policymakers engaged in
local economic development to move the bar with the neutral rankings
from neutral to an asset and the challenge ranking to neutral (or better).

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana

//kEPORTDASHBOARD N

K challenge within the area. j

To enable a summary overview of the report’s main findings for readers,
a set of dashboard icons is presented. Each finding has an accompanying
icon to assist with interpretation. The complete ASSETS AND CHALLENGES
AsSSESSMENT (A&C) was included in the COMPETITIVE REALITIES REPORT. The
tables on the following pages summarize the assessment.

@ Indicates the Parish is better (more positive) compared to a
majority of the benchmark geographies or points to a positive
trend or asset within the area.

@ Indicates the Parish is neutral or normal, neither positive nor
negative. Indicator may represent an observation or be in the
middle of the benchmark geographies.

@ Indicates the Parish is worse compared to a majority of the
benchmark geographies or points to a negative trend or

Page 12
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FIGURE 1.7: TERREBONNE PARISH'S ASSETS AND CHALLENGES
Detailed data and rationale for the ratings can be found in the COMPETITIVE REALITIES REPORT.

4 _} Assets ‘\L) Challenges @ Neutral
e Port facilities (inland and/or water) e Not centrally located for national Centrally located for major regional
e General aviation airport capable of market market
handling corporate aircraft e Lack of Interstate highways e Well positioned to serve international
Access to markets
Markets . .
e Rail service
e  Within one hour of commercial air
passenger service
e Broadband availability and speeds
e Availability of skilled industrial workers | e Cost of labor e Availability of skilled clerical workers
e Quality of labor-management relations | ® Lack of availability of engineering e Availability of technicians and scientists
e Availability of post-secondary program (locally) e Availability of managerial personnel
vocational training
e Availability of on-the-job training
assistance
e  Within % hour of four-year
university/college
e Availability of aquaculture products for | e Lack of availability of business and e Availability of agricultural products for
Access to food processing professional services food processing
Resources e Availability of manufacturing processes

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana Page 13
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No relative Assets; see Challenges and
Neutral rankings

i
S 4

A Challenges

Lack of involvement of both public and
private sectors

@ Neutral

Level of professional staff

Local economic development
organization strategic plan
Cooperation between various
organizations involved in economic
development activity

Awareness of community regarding
economic development

Funding for local economic

development program

No relative Assets; see Challenges rankings

Lack of fully served and attractive
industrial sites and space

Lack of fully served and attractive office
sites and space

No relative Assets; see Challenges and
Neutral rankings

Lack of venture capital from local
sources for business startups or early-
stage funding

Availability of tax credits and incentives
Availability of low-interest loans for
small business

e Availability/capacity of water and
wastewater treatment

e Availability of labor training incentives

e Quality of post-secondary education

e Local property taxes

Condition and maintenance of local
streets

Availability and type of local incentives
Public secondary school performance
(ACT scores)

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana
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[ )

e Availability of executive-level housing e Level of crime Availability of recreational
e Availability of moderate-cost housing e Climate and natural disaster risk opportunities
e Availability of apartments e Level of air pollution
e  Cost-of-living index e General appearance of the community
Nua - o Level of cultural activity e Availability of major shopping facilities
Sl e e Availability of adequate medical e Availability of first-class hotels, motels,
) facilities and resorts (AAA-rated, three-diamond
or higher)

e Diversity of local restaurants
e Appearance of the Central Business
District

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana Page 15
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In addition to assessing Terrebonne Parish against criteria and measures
employed by site selectors, work during Phase | examined the area’s
economic position in the state of Louisiana and the United States.

preferred by most site-selection professionals. The most detailed
demographics data, industry statistics, and comparative rankings were
used because businesses considering Terrebonne Parish will do the same.

Terrebonne Parish must compete with other geographies to attract

investment and talent; hence, it is important to know how it compares. The scorecards presented below were included in the COMPETITIVE

Garner Economics used data that can be verified and, for which, REALITIES REPORT.

comparisons with other cities or areas can be made at the level of detail

Demographic & Labor Dynamics ‘

Population @ Terrebonne Parish had a population of 113,972 in 2015, adding over 2,400 (2.2 percent) since 2010 and 6,161 (5.7 percent) since
Growth 2005. Terrebonne grew more than the state of Louisiana and less than the nation as a whole in the last decade.

Overall, the age distribution in Terrebonne Parish closely mirrors the state and nation, with the exception of a higher
population of children under the age of 15 in the Parish.

Age @ Median age for Terrebonne Parish is younger than the state and nation for both 2010 and 2014, at 35 years and 35.4 years
respectively.
In the past decade, the trend of an aging population in Terrebonne Parish is fairly pronounced.
New @ Newcomers to Terrebonne Parish have a younger median age than the existing population, and individuals 25 to 34 years old
Residents were the largest group of new residents.
Educational @ Educational attainment for Terrebonne Parish population ages 25+ is lower than all other geographies, with higher percentages
Attainment of those High School Graduate and under.

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana Page 16
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Demographic & Labor Dynamics, continued ‘

Terrebonne Parish experienced lower average ACT scores than the state and the nation; however, the 19.2 average score for

Secondary the Parish is just below Louisiana’s 19.4 average score. Terrebonne Parish increased its average ACT score 1.3 points over the
School 2014 score of 17.9.
Performance
The average four-year graduation rate in Terrebonne Parish is 75.9, dropping 0.1 point from 2014.
Crime Terrebonne Parish had a higher property crime rate than the state and nation, and a violent crime rate higher than the nation and

lower than Louisiana. Crime rate trends are improving with decreasing violent and property crime rates.

Labor Force Among residents ages 16 and over in Terrebonne Parish, labor force participation is 60.1 percent. This rate is down from 61

Participation percent in in 2009 and is on par with the state, but lower than the national rate.
Median travel time to work in Terrebonne Parish is 24 minutes.
Worker
Flows Commuter inflow/outflow is balanced with 26,382 people living and working within Terrebonne Parish for their primary job; 26,662
people commuting into the Parish for employment; and 18,408 Terrebonne Parish residents commuting out of the Parish for work.
Unionization is low for the southern Louisiana areas, measured with a total of 4.9 percent of workers belonging to a union. This is
Unionization below the state and nation unionization rates of 5.2 percent and 11.1 percent of total union membership of private and public

® 99 0@ O

workforce.

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana Page 17
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Economic Dynamics ‘

Weekly Wages are strong, with Terrebonne’s average weekly wage 14 percent above the state and 1 percent above the nation. Over the last
Wage decade, the estimated average weekly wage in Terrebonne Parish increased $329 or 52 percent.
Self- The self-employment rate is under the percentage of Self-Employed in Louisiana and the nation, declining more sharply than the
Employment benchmarks. The current percentage of those who are Self-Employed is 8.4 percent, falling from 10.3 percent.

Startup Firms

Startup creation is declining in the Houma-Thibodaux MSA, both in total number of new firms as well as the startup rate per
100,000 residents. The number of startup firms relative to population in Houma-Thibodaux MSA was above the state and
equal to the nation in 2009 but has experienced a sharper decline in recent years.

OC0ed @ @ &

H?::oer:zld Terrebonne Parish has a median household income of $49,932, consistently higher than Louisiana but below the nation.
Per Capita S . b ish hich is bel h d ion for th iod
Income Per capita income in Terrebonne Parish was $23,999, which is below the state and nation for the same period.
Povert Poverty is higher than the national rate and lower than the state’s rate for All Individuals (18.1 percent) and Children Under 18 (26
y percent).
Cost of Living Cost of living is 94, lower than the national average of 100. All categories measured for cost of living also rank under 100.
Access to DSL (89.3 percent of households) and cable (99.4 percent of households) is strong. Households with access to two or more
Broadband wireline providers is 91.6 percent as well. Download and upload speed tests for Medium & Large Businesses were well below the state

and nation; Small Business speeds were faster than the state but lower than the national average.

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana Page 18



solutions that work
Local Specialization, Competitiveness & Growth

Below are general observations from an in-depth analysis of industry sectors and occupational groups in Terrebonne Parish. This information is not benchmarked.

v" Over the last five years, the top absolute job growth in Terrebonne Parish came from Manufacturing (+1,532 jobs/25 percent),
Health Care & Social Assistance (+1,147 jobs/20 percent), and Transportation & Warehousing (+1,143 jobs/36 percent).

I I\:Ijajotr v Other significant gains were made in Professional, Scientific & Technical Services (+695 jobs/33 percent); Accommodation & Food
gel:o:y Services (+591jobs/13 percent); Wholesale Trade (+173 jobs/9 percent); and Educational Services (+142 jobs/88 percent).
Change v" There were job losses in nine sectors; however, significant job losses occurred in the following sectors: Government (-1,597 jobs/21

percent); Other Services (-363 jobs/10 percent); Mining, Quarrying, and Oil & Gas Extraction (-356 jobs/8 percent); and Construction
(-284 jobs/7 percent).

v"Nearly half of industry sector earnings were above state and national same-industry averages.

v" Average annual earnings for Transportation & Warehousing (577,302) are 55 percent above the national average and 25 percent

above the state.
Industry

Earnings v" Two industry sectors in Terrebonne Parish have wages that are less than half as much as national averages: Information
($40,161/55 percent lower) and Management of Companies & Enterprises ($56,823/51 percent lower).
v The All Industry average salary for Terrebonne Parish is $50,043, 1 percent above the national average wage and 14 percent above
the state average wage.
v" Over the last five years, the largest absolute occupational gains in Terrebonne Parish came from Production occupations (+1,032
. jobs/13 percent).
Major
Occupational v' Gains were also seen in the occupational groups of Transportation & Material Moving (+715 jobs/13 percent) and Food Preparation
Change & Serving Related occupations (+411 jobs/9 percent).

v' The greatest job losses were in the occupational area of Construction & Extraction (-378 jobs/7 percent).

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana Page 19
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CHAPTER 2: OPTIMAL TARGETS FOR TERREBONNE PARISH
The optimal business sectors target selection is
based on the specific characteristics of the

%" A economy of Terrebonne Parish. These
'/’{"\ recommended targets are designed to assist
. N economic development groups in the region to
prioritize resources by focusing on industry sectors for which the region
holds competitive advantages and/or has significant growth potential.

This approach will help policymakers prioritize the region’s community
and economic development strategy.

Garner Economics uses a desirability and feasibility screening matrix to
determine the optimal targets. Desirability begins with considering the
types of business sectors the community would like to see in the Parish
(Figure 2.1). Feasibility includes what the area can actually achieve in the
short- to mid-term, based on current or planned locational assets and in
conducting an analytical review of the regional economy.

Using results from the previously completed COMPETITIVE REALITIES REPORT,
the Assets and Challenges Assessment, focus groups, and field visits, six
business and industry groups were chosen that best match Terrebonne
Parish’s unique competitive advantages to the needs of particular
industry sectors. The optimal
targets include many economic
sectors that are in the midst of
significant transformations and

FIGURE 2.1: OPTIMAL TARGET

Desirability

are, therefore, most likely to \

. . . Optimal \
have increased interest in Targets \
adding, growing, or moving |
operational sites. For each Feasibility /
target, Terrebonne Parish has a /'

competitive advantage in the o
marketplace. Some targets are

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana

already established in the area and are positioned for additional growth;
for others, there are opportunities to leverage the region’s assets in order
to either attract existing businesses or to encourage entrepreneurs to
start new ventures. For all targeted businesses, the Parish’s competitive
advantages are presented, along with national trends and projections of
the targets. In some cases, target sectors are actually losing jobs
nationally, but the Parish’s particular set of economic development assets
put it in position to capture demand.

The target information is presented in a practical and workable format,
avoiding complex analysis and extensive projections of future outcomes.
Instead, the justifications for the targets should be clearly apparent and
make sense to practitioners and community leaders. Under each major
target, a list of individual subsectors is provided with accompanying
NAICS classifications. A full description for each subsector target can be
found in Table 2.19. Detailed subsector targets help to bridge the gap
from broad economic concepts to a workable means for identifying
specific prospective industries and firms.

For each target, a bulleted list of rationales is presented and identified as
appealing to the needs of prospects (P) or the community (C). This
material can be used in marketing and community support efforts or to
help economic development personnel prioritize targeting efforts.

One of the targets is centered on the Oil and Gas industry, which has long
formed the core of the Parish’s economy, but is perpetually subject to the
volatile global energy marketplace. While this industry will remain a key
component of the regional economy, it is important for the Parish to plan
for its boom and bust cycles. The Transferability of Skills for the Oil & Gas
Industry section at the end of this chapter demonstrates how the skills of
workers in leading occupations from this industry can be adapted to other
industries.
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FIGURE 2.2: OPTIMAL TARGETS FOR TERREBONNE PARISH
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TARGET 1: Foon MANUFACTURING & RELATED SERVICES

N = 2 - ~ Terrebonne Parish is one of the leading regions
& @ in the United States for the harvesting of
shrimp, crawfish, and other aquaculture
products. It also has a significant base of
soybean, sugar, and rice farming. In spite of its
robust food product resources, there is
presently very little food manufacturing activity in the Parish: as of 2016,
there are only about 250 jobs in this sector in Terrebonne. This target
group must be improved in order to add value to the economy and
reinforce the region’s agribusiness activity.

The U.S. Food & Beverage Processing industry is undergoing a transition,
with consumers shifting towards healthy, fresh, organic, local, and ready-
to-eat alternatives over traditional products that are mass produced,
frozen, canned, etc. Terrebonne Parish’s combination of a strong base of
aquaculture and agriculture products, ample water and sewer capacity,

and access to major U.S. markets makes it a strong competitor in this
arena.

Growth in this target will be bolstered by the presence of the John Folse
Culinary Institute at Nicholls State University, which is the only culinary
program in the state that offers a bachelor’s degree, and just one of four
in the United States. This program produces about 50 four-year graduates
and another 25 associate graduates per year. Terrebonne’s rich history of
regional cuisine and proximity to the world-class restaurant scene in New
Orleans also makes it a logical location for niche food manufacturers,
caterers, and other high-end food services. At the K-12 level, schools in
the Parish have access to the Louisiana Restaurant Association’s ProStart
program, which prepares students for careers in the culinary arts. For
each target, a bulleted list of rationales is presented and identified as
appealing to the needs of prospects (P) or the community (C).

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana
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Table 2.1
Food Manufacturing & Related Services Target Subsectors

2016-2026

National 2006-2016 National Job National Job
Description Earnings, National Job Growth Count, 2016
2016 Growth (Millions)
Forecast
311212 Rice Milling $63,234 13.8% 12.0% 0.005
311224 Soybean and Other Qilseed Processing $81,800 -40.3% -41.8% 0.008
311314 Cane Sugar Manufacturing $92,264 -14.6% -9.4% 0.006
311710 Seafood Product Preparation and Packaging $55,915 -7.4% -3.9% 0.038
32531 Fertilizer Manufacturing $100,024 -0.4% -2.4% 0.023
325320 Pesticide and Other Agricultural Chemical Manufacturing $115,520 -9.0% -6.9% 0.014
333241 Food Product Machinery Manufacturing $78,035 -0.9% 5.1% 0.018
423830 Industrial Machinery Merchant Wholesalers $83,227 -0.8% 3.3% 0.320
424460 Fish and Seafood Merchant Wholesalers $55,257 10.1% 11.9% 0.027
424510 Grain and Field Bean Merchant Wholesalers $70,246 9.8% 14.5% 0.049
445220 Fish and Seafood Markets $33,339 12.7% 10.3% 0.016
493120 Refrigerated Warehousing and Storage $54,885 25.9% 8.5% 0.059
311212 Rice Milling $63,234 13.8% 12.0% 0.005
Weighted Averages/Totals, without NAICS 7223 $76,022 2.5% 3.8% 0.581
7223 Special Food Services $25,713 12.3% 7.2% 0.753
Weighted Averages/Totals, all subsectors $47,636 8.0% 5.7% 1.334

Source: EMSI, Garner Economics
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Table 2.2
Food Manufacutring & Related Services: Terrebonne Parish Existing Labor Pool of High-Demand Occupations—2015

Occupation Employed in Terrebonne

Combined Food Preparation and Serving Workers, Including Fast Food 985
General and Operations Managers 941
Laborers and Freight, Stock, and Material Movers, Hand 937
Food Preparation Workers 896
Maintenance and Repair Workers, General 824
First-Line Supervisors of Retail Sales Workers 712
Stock Clerks and Order Fillers 625
Sales Representatives, Wholesale and Manufacturing, Except Tech./Sci. Products 597
First-Line Supervisors of Food Preparation and Serving Workers 497
Industrial Machinery Mechanics 430
Cooks, Institution and Cafeteria 424
Inspectors, Testers, Sorters, Samplers, and Weighers 398
First-Line Supervisors of Production and Operating Workers 332
Mobile Heavy Equipment Mechanics, Except Engines 214
Helpers--Production Workers 210
Industrial Truck and Tractor Operators 146
Packers and Packagers, Hand 132
Meat, Poultry, and Fish Cutters and Trimmers 125
Driver/Sales Workers 64
Butchers and Meat Cutters 56
Industrial Production Managers 56
Food Service Managers 42
Packaging and Filling Machine Operators and Tenders 33

Source: EMSI, Garner Economics
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Table 2.3
Degree Completions in Region* in Majors Related to Food Manufacutring & Related Services, 201415 Academic Year

Major Certificate Associate Bachelor Post-Grad
Business, Accounting & Finance 208 47 218 70
Culinary Services 0 26 50 0
Precision Production 412 0 0 0
Transportation & Materials Moving 4,069 0 0 0
Total 4,689 73 268 70

*Includes Fletcher Technical Community College in Terrebonne Parish, as well as Nicholls State University and
South Central Louisiana Community College, which are located in Lafourche Parish.

Source: National Center for Education Statistics, Garner Economics
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TARGET 2: ENERGY & MARINE PRODUCTION & SUPPORT SERVICES

Terrebonne Parish is one of the leading areas
for oil and gas production in the United States.
In addition to having a significant base of
employment in the energy sector, the Oil and
Gas industry also sustains a major marine and
port economy. At present, though, the Marine
industry in the Parish is primarily geared to the local energy and
aquaculture sectors, as existing port facilities do not support major cargo
operations.

Global demand for shipping is on the rise due to increased trade activity.
While this will help increase activity at all ports, the Port of Terrebonne
cannot accommodate major oceangoing vessels, and thus cannot
compete with larger Gulf ports. Efforts for the marine portion of this
target should therefore focus more on smaller operations and inland
transportation along major rivers.

There are many opportunities to leverage the region’s existing assets in

this target group to support growth in new industries. For example, the
region already has more than 1,500 jobs in the ship- and boat-building
industry, but most of this is geared to the oil and gas sector. This existing
base could be expanded to companies that build or repair commercial
vessels, operate machine shops, or repair heavy equipment. Also, the
region has about 600 jobs that provide support to the water
transportation industry—again, much of this is related to oil and gas.
These cargo handling, navigation, freight arrangement, and packing
operators can adapt their capabilities to serve other industries.

The energy sector itself remains a major component of Terrebonne’s
economy and offers continued growth opportunity. Although the Oil and
Gas industry is highly volatile and subject to global economic and political
forces, it is projected to show growth and stability in the near term. The
energy sector in Terrebonne Parish is therefore likely to grow over the
next few years.

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana
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Table 2.4
Energy & Marine Production & Support Services Target Subsectors

2016-2026 National

National 2006-2016 .
.. X ) National Job Count,
Description Earnings, National Job
Growth Job 2016
Growth (Millions)
Forecast
211111 Crude Petroleum and Natural Gas Extraction $195,863 30.5% 22.8% 0.175
213111 Drilling Oil and Gas Wells $111,868 -25.0% -0.9% 0.061
213112 Support Activities for Oil and Gas Operations $93,347 36.7% 32.2% 0.245
237120 Oil and Gas Pipeline and Related Structures Construction $91,647 52.6% 29.5% 0.134
336611 Ship Building and Repairing $84,393 11.0% 11.7% 0.105
336612 Boat Building $54,923 -41.4% -19.2% 0.037
483113 Coastal and Great Lakes Freight Transportation $121,933 19.9% 29.3% 0.011
483211 Inland Water Freight Transportation $102,292 7.4% 22.2% 0.021
48412 General Freight Trucking, Long-Distance $58,097 -2.7% 7.2% 0.885
484230 Specialized Freight Trucking, Long-Distance $66,845 14.3% 15.9% 0.140
488310 Port and Harbor Operations $117,696 -12.8% 12.6% 0.020
488320 Marine Cargo Handling $73,286 14.8% 16.7% 0.053
488330 Navigational Services to Shipping $97,475 -17.6% 1.0% 0.018
488390 Other Support Activities for Water Transportation $71,941 -20.0% -8.6% 0.008
488510 Freight Transportation Arrangement $70,588 15.5% 11.8% 0.228
811310 Comme.rual and Industrial Machinery and Equipment Repair $60,484 10.9% 11.3% 0.250
and Maintenance.

WEIGHTED AVERAGES/TOTALS $79,954 10.8% 13.5% 2.392

Source: EMSI, Garner Economics
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Table 2.5
Energy & Marine Production & Support Services: Terrebonne Parish Existing Labor Pool of High-Demand Occupations-2015

Occupation Employed in Terrebonne

Welders, Cutters, Solderers, and Brazers 1,157
Heavy and Tractor-Trailer Truck Drivers 1,101
General and Operations Managers 941
Laborers and Freight, Stock, and Material Movers, Hand 937
Maintenance and Repair Workers, General 824
Operating Engineers and Other Construction Equipment Operators 795
Riggers 666
Captains, Mates, and Pilots of Water Vessels 629
First-Line Supervisors of Office and Administrative Support Workers 622
Construction Laborers 587
Service Unit Operators, Qil, Gas, and Mining 536
Machinists 481
Electricians 440
First-Line Supervisors of Construction Trades and Extraction Workers 430
Industrial Machinery Mechanics 430
Carpenters 417
First-Line Supervisors of Mechanics, Installers, and Repairers 362
First-Line Supervisors of Production and Operating Workers 332
Sailors and Marine Qilers 321
Roustabouts, Oil and Gas 320
Shipping, Receiving, and Traffic Clerks 302
Petroleum Pump System Operators, Refinery Operators, and Gaugers 277
Plumbers, Pipefitters, and Steamfitters 249
First-Line Supervisors of Transp. and Material-Moving Machine & Vehicle Operators 245
Team Assemblers 243
Mobile Heavy Equipment Mechanics, Except Engines 214
Helpers--Production Workers 210
Structural Metal Fabricators and Fitters 191
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Table 2.5 (continued)
Dispatchers, Except Police, Fire, and Ambulance 188
Crane and Tower Operators 157
Rotary Drill Operators, Oil and Gas 156
Industrial Truck and Tractor Operators 146
Production, Planning, and Expediting Clerks 137
Ship Engineers 136
Installation, Maintenance, and Repair Workers, All Other 132
Derrick Operators, Oil and Gas 132
Mechanical Engineers 125
Painters, Transportation Equipment 122
Helpers--Extraction Workers 107
First-Line Supervisors of Helpers, Laborers, and Material Movers, Hand 93
Heating, Air Conditioning, and Refrigeration Mechanics and Installers 77
Industrial Engineers 76
Wellhead Pumpers 48
Layout Workers, Metal and Plastic 48
Mechanical Drafters 48
Sheet Metal Workers 46
Architectural and Engineering Managers 46
Fiberglass Laminators and Fabricators 43
Geological and Petroleum Technicians 40
Tank Car, Truck, and Ship Loaders 40
Petroleum Engineers 35
Geoscientists, Except Hydrologists and Geographers 31
Material Moving Workers, All Other 25
Motorboat Operators 20
Marine Engineers and Naval Architects 19

Source: EMSI, Garner Economics
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Table 2.6

Degree Completions in Region* in Majors Related to Energy & Marine Production & Support Services 2014-15 Academic Year

Major Certificate Associate Bachelor Post-Grad
Business, Accounting & Finance 208 47 218 70
Construction Trades 45 0 0 0
Engineering Technologies 291 283 46 0
Mathematics and Statistics 0 0 7 6
Mechanic & Repair Technologies/Technicians 297 13 0 0
Physical Sciences 0 0 5 0
Precision Production 412 0 0 0
Transportation & Materials Moving 4,069 0 0 0
Total 5,322 343 276 76
*Includes Fletcher Technical Community College in Terrebonne Parish, as well as Nicholls State University and
South Central Louisiana Community College, which are located in Lafourche Parish.
Source: National Center for Education Statistics, Garner Economics
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TARGET 3: COASTAL RESTORATION

Terrebonne Parish, like much of the Gulf Coast,
: — has been subjected to natural and man-made
disasters throughout its history, epitomized by
Hurricanes Katrina and Rita and the Deepwater
Horizon oil spill. These events had catastrophic
short-term effects on the Parish’s residents,
environment, and economy. However, there has been a long-term
benefit: The recovery and cleanup operations left behind a base of
experience and knowledge regarding coastal restoration.

Building this industry target group will require a diverse workforce of
engineers, technicians, scientists, and heavy construction workers.
Terrebonne Parish already has a strong base of labor in these areas, due
to both the Oil & Gas industry and to the presence of technical training
programs at Nicholls State University, Fletcher Technical Community
College, and South Central Louisiana Community College.

The development of this industry target is supported by several federal,

state, and local initiatives that fund the development and implementation
of coastal restoration projects. At the federal level, the Coastal Wetlands
Planning, Protection, and Restoration Act (CWPPRA) has funded hundreds
of millions of dollars in restoration efforts in the Parish; this is expected to
continue. Another federal program is the Coastal Impact Assistance
Program, which funds programs to mitigate the environmental impacts of
the Oil & Gas industry. At the state level, the Louisiana Coastal Area (LCA)
Study has funded several major initiatives as well.

The Parish itself has a Department of Coastal Restoration and
Preservation. This office coordinated the development of a
Comprehensive Coastal Restoration Plan for the Parish in 2009. This plan
puts forth an “offensive strategy,” centered on the large-scale restoration
of barrier islands, estuaries, and habitats. This ambitious plan was
designed to be implemented over a 100-year period—as such, there will
be many opportunities for projects for technical and heavy construction
contractors for decades to come.

An Economic Enhancement Strategy for Terrebonne Parish, Louisiana
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Table 2.7
Coastal Restoration Target Subsectors

2016-2026 National

National 2006-2016 .

Description Earnings, National Job patons Seblcunt
2016 Growth Job 2016

Growth (Millions)

Forecast

237990 Other Heavy and Civil Engineering Construction $77,866 -7.6% 17.5% 0.120
541330 Engineering Services $104,466 7.8% 15.8% 0.988
541360 Geophysical Surveying and Mapping Services $93,118 -1.1% 19.9% 0.019
541370 Surveying and Mapping (except Geophysical) Services $61,587 -33.2% -8.7% 0.047
541620 Environmental Consulting Services $74,890 11.7% 19.2% 0.098
541690 Other Scientific and Technical Consulting Services $84,424 58.2% 41.3% 0.240
562910 Remediation Services $74,250 13.2% 13.1% 0.083
WEIGHTED AVERAGES/TOTALS $94,662 13.4% 19.1% 1.596

Source: EMSI, Garner Economics
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Table 2.8
Coastal Restoration: Terrebonne Parish Existing Labor Pool of High-Demand Occupations—2015

Occupation Employed in Terrebonne

Heavy and Tractor-Trailer Truck Drivers 1,101
Laborers and Freight, Stock, and Material Movers, Hand 937
Operating Engineers and Other Construction Equipment Operators 795
Construction Laborers 587
First-Line Supervisors of Construction Trades and Extraction Workers 430
Mobile Heavy Equipment Mechanics, Except Engines 214
Construction Managers 137
Mechanical Engineers 125
Environmental Scientists and Specialists, Including Health 110
Structural Iron and Steel Workers 96
Civil Engineers 76
Industrial Engineers 76
Cost Estimators 65
Surveying and Mapping Technicians 59
Electrical and Electronics Engineering Technicians 57
Surveyors 51
Mechanical Drafters 48
Architectural and Civil Drafters 46
Architectural and Engineering Managers 46
Civil Engineering Technicians 41
Refuse and Recyclable Material Collectors 36
Hazardous Materials Removal Workers 34
Excavating and Loading Machine and Dragline Operators 26
Commercial Divers 20

Source: EMSI, Garner Economics
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Table 2.9
Degree Completions in Region* in Majors Related to Coastal Restoration, 201415 Academic Year

Major Certificate Associate Bachelor Post-Grad
Construction Trades 45 0 0 0
Engineering Technologies 291 283 46 0
Physical Sciences 0 0 5 0
Transportation & Materials Moving 4,069 0 0 0
Total 4,405 283 51 0

*Includes Fletcher Technical Community College in Terrebonne Parish, as well as Nicholls State University and
South Central Louisiana Community College, which are located in Lafourche Parish.

Source: National Center for Education Statistics, Garner Economics
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TARGET 4: AVIATION & AVIONICS

This target group represents a long-term target
that aims to leverage Terrebonne Parish’s
existing resources related to aviation. At present,
this industry plays a supporting role in the
regional economy, with about 300 Aviation
sector jobs but no aircraft manufacturing or
repair operations. However, with a coordinated vision and long-term
commitment to this target group, there are many opportunities to build a
robust aviation industry.

The rationale for this industry in the Parish centers on the Houma-
Terrebonne Airport, a general aviation airport that boasts a 6,500-foot
and a 5,000-foot runway, along with 1,000 acres of adjacent industrial
land. While the airport does not have scheduled passenger service, it
does have six fixed base operators (FBOs) and three helicopter operators,
which mainly serve the Oil & Gas industry.

The Parish is well positioned to capture rising demand in the U.S. aircraft,

engine, and parts manufacturing industry. This sector is expected to grow
rapidly, as air travel demand increases and airlines modernize fleets to
remain competitive. Also, the domes